RECORD OF EXECUTIVE DECISION

Wednesday, 19 October 2016

Decision No: (CAB 16/17 17996)

DECISION-MAKER: CABINET

PORTFOLIO AREA: CABINET MEMBER FOR HOUSING AND ADULT CARE

SUBJECT: PROCUREMENT OF HOUSING RELATED SUPPORT
FOR YOUNG PEOPLE AND VULNERABLE ADULTS

AUTHOR: Carole Binns

THE DECISION

Having complied with paragraph 15 of the Council’s Access to Information Procedure
Rules:

(i)
(ii)

(iii)

To support the recommendation to proceed with a procurement of a range of
HRS services for young people and single adults.

Subject to Council approval for the procurement exercise, to delegate
authority to the Director of Quality & Integration to carry out a procurement
process for the provision of HRS services as set out in this report and to enter
into contracts in accordance with contract procedure.

Subject to Council agreement to the procurement exercise, to delegate
authority to the Director of Quality & Integration following consultation with the
relevant Cabinet Members to decide on the final model of commissioned
services for HRS and all decision making in relation to this re-commissioning.

REASONS FOR THE DECISION

1.

This report is submitted for consideration as a General Exception under
paragraph 15 of the Access to Information Procedure Rules in Part 4 of the City
Council’'s Constitution, notice having been given to the Chair of the relevant
Scrutiny Panel and the Public.

Reason for Urgency: The contracts relating to these services are coming to an
end in April 2017, with an extension sought to June 2017. As they have already
been extended to enable the reviews to take place, there is an urgency in
proceeding to procurement to ensure services are in place, with appropriate
contractual arrangements, within this timescale.

There is a requirement to re-commission Housing Related Support (HRS)
services to comply with procurement rules as the majority of the contracts have
come to an end and have already been extended. There is an opportunity to
achieve efficiencies and simplify delivery and access arrangements within the
current commissioning arrangements for HRS services.




DETAILS OF ANY ALTERNATIVE OPTIONS

The review of Housing Related Support considered a number of other options which

were rejected:

+ To commission the same services without maximising efficiencies or savings; this
would not provide the most appropriate service and miss opportunities for
savings.

+ To decommission some service areas (e.g. floating support, or hostel): this would
achieve some savings but would not address local need whilst generating gaps in
service provision. There would be impact on other services which would off-set
any savings.

+ To extend all current contracts whilst working on a large scale transformation
programme: whilst there are areas of best practice which could be implemented
for the city this would take time to develop and an opportunity for improvement in
services and realisation of savings would be delayed.

OTHER RELEVANT MATTERS CONCERNING THE DECISION

None.

CONFLICTS OF INTEREST

None.

CONFIRMED AS A TRUE RECORD

We certify that the decision this document records was made in accordance with the
Local Authorities (Executive Arrangements) (Access to Information) (England)
Regulations 2000 and is a true and accurate record of that decision.

Date: Decision Maker:
19 October 2016 The Cabinet
Proper Officer:

Judy Cordell




SCRUTINY
Note: This decision will come in to force at the expiry of 5 working days from the date
of publication subject to any review under the Council’s Scrutiny “Call-In” provisions.

Call-In Period expires on

Date of Call-in (if applicable) (this suspends implementation)

Call-in Procedure completed (if applicable)

Call-in heard by (if applicable)

Results of Call-in (if applicable)




